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Offender Success is our goal. 
Reentry is our process. 
Evidence Based Practices are our tools. 
Staff is our most important asset. 
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2  
 
 
 Message from Department Director ............................................................................... 3 
 Message from the Board of Corrections ........................................................................ 5 
 Agency Overview .................................................................................................................. 6 
 Organizational Chart ........................................................................................................... 7 
 Agency Accomplishments .................................................................................................. 8 
 Community Based Corrections ............................................................................... …….12 
 Prisons…………………………………………………. ……………………………………….…………16 
 Agency Performance Plan……………..……………………………..……………………...…….19 
 Fiscal………………………………………………………………………………………………………...21 
 ICON………………………………………………………………………………………………………...27 
 
Table of Contents 
3  
 
Message from Director John Baldwin 
Dear Fellow Iowans, 
 
The Iowa Division of Criminal and Juvenile Jus-
tice Planning’s (CJJP) annual update of its ten-
year state prison population forecast predicts an 
increase of 3,100 inmates over the next ten 
years, from about 8,200 to 11,300 offenders.  
Driving the increase are lengthy sentences for 
sex offenders and violent offenders serving 
mandatory minimum prison terms.  As a result, 
Iowa Corrections finds itself housing 50 percent 
more older inmates (50 years of age or older), 
who cost twice as much to care for as do young-
er inmates.  Also, the disproportionate incarcer-
ation of blacks in state prisons looks to contin-
ue, due to  mandatory minimum sentences for 
drug and violent crimes.  There is, however, a 
silver lining to the dark forecast:  In 2011, CJJP 
predicted a prison population of 9,743 inmates 
by 2014 and we are well below that today. 
 
Meanwhile, one of the key statistics that Iowa 
Corrections maintains to measure the success of 
our efforts is the three-year return-to-prison 
rate for offenders leaving prison and reentering 
the community.  The rate for the three-year pe-
riod from FY 2011 through FY 2014 (29.7%) con-
tinues a downward trend in offender recidivism, 
and is the lowest since this measure has been 
calculated.  And for the second year in a row, 
there is no statistically significant difference in 
recidivism rates between African-Americans and 
Whites. 
 
The prison population forecast and recidivism 
rate reduction is a reflection of the good work 
corrections’ staff are doing – by utilizing evi-
dence-based practices and proven offender 
reentry strategies – to keep probationers from 
going to prison, and 
preparing inmates to 
succeed in the commu-
nity. 
 
One challenge that has 
prevented Corrections 
from lowering recidi-
vism even more has been the inability of Correc-
tions and local mental health treatment provid-
ers to electronically share with one another of-
fender/patient treatment information.  That is 
changing.  DOC has been awarded a grant from 
the National Governor’s Association to imple-
ment an offender/patient information sharing 
pilot project involving Corrections and a local 
mental health treatment provider.   
 
This is an important opportunity in that Iowa 
Corrections and mental health treatment pro-
viders have many of the same clients, yet the 
level of client information sharing is hit-and-
miss.  The result is costly duplication of services 
and also higher relapse and recidivism rates as 
red flags are not shared that would allow for of-
fender/patient intervention before a new crime 
is committed.   
 
Under this grant, we hosted a meeting in Au-
gust, 2014 that included representatives of the 
U.S. Department of Justice, the National Gover-
nor’s Association, the Iowa Departments of Hu-
man Services and Public Health, Eyerly Ball 
Mental Health and Substance Abuse Treatment 
Services, and the Governor’s Office to plan an 
electronic offender/client information exchange 
between Corrections and Eyerly Ball.  The long-
term goal is to expand this pilot project to in-
clude most of the state’s mental health treat-
ment providers.  By doing so, we hope to im-
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prove outcomes for this sizeable group of of-
fenders. 
 
The Legislature appropriated and Governor 
Branstad approved $378,695,471 for Iowa Cor-
rections for FY 2015.  That’s an increase of 
$4,107,547 over FY 2014 appropriations.  Some 
appropriations highlights: 
· Four additional corrections officers at the 
Iowa Institution for Women to help staff 
the new reception center for women. 
· $1.4 million to replace expired federal 
grant funding for drug courts in the First 
and Sixth Judicial District Departments of 
Correctional Services, and new drug 
courts in the Second, Fifth and Seventh 
District Departments of Correctional Ser-
vices. 
· Fourteen additional probation/parole of-
ficers specialized in supervising sex of-
fenders. 
· Seven additional staff at Anamosa State 
Penitentiary (ASP) to supervise PREA 
Youthful Offenders.  These offenders are 
under 18 years of age, who have been 
sentenced by the Court to adult correc-
tional institutions, and are housed at ASP. 
· Nineteen additional correctional officers 
to be placed at different institutions 
around the state where most needed. 
· Two additional PREA (Prison Rape Elimi-
nation Act) investigators. 
 
Speaking of PREA, our PREA training has paid 
off as well.  Specifically, all eight community-
based corrections agencies passed a PREA audit 
conducted by the U.S. Department of Justice.  
Three institutions were also audited, and passed 
all aspects except for one disputed issue.  The 
institutions are undergoing a six-month 
“corrective action period” during which a reso-
lution to the disputed issue is being negotiated. 
 
While challenges remain, there were a number 
of accomplishments during 2014 that will carry 
over to future years.  For that, I thank correc-
tions’ staff, whose dedicated service is resulting 
in safer communities and changed lives. 
 
Respectfully, 
 
 
John R. Baldwin 
 
 
Photo Credit Des Moines Register 
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Message from the Board of Corrections 
To the Citizens of Iowa, 
 
The best way that Corrections can 
help improve public safety is by 
helping offenders to rebuild their 
lives – and their hope.  In that, the 
Iowa Board of Corrections, the gov-
erning body over Corrections, is 
pleased to report that steady pro-
gress continues on that front. 
 
In so far as 52% of prison inmates 
and 27% of community-supervised 
offenders are diagnosed with a 
mental illness, Corrections has de-
voted more of its limited resources 
to treating them.  That includes but is not limited to a tele-psych program in which staff psychiatrists 
and community-supervised offenders (many of the latter whom reside in difficult-to-access rural are-
as) hold face-to-face sessions via the Iowa Communications Network (ICN).  Corrections and a local 
mental health treatment provider are piloting electronic information sharing of mutual clients’ treat-
ment data to better serve offenders with mental illnesses. 
 
Most offenders under Corrections’ supervision have substance abuse issues.  The Legislature appro-
priated $1.4 million to replace expired federal grant funding for two drug courts and to start up three 
new drug courts.   
 
One of the barriers holding back offenders is poor cognitive skills that have become embedded over a 
period of years.  Both the prisons and community corrections agencies offer programming to help 
offenders think through their options and resulting consequences before taking action.  The reward 
for offenders is more success in achieving pro-social goals. 
 
Through a collaboration with Iowa Prison Industries and Iowa Workforce Development, Corrections 
provides job opportunities and vocational training for inmates.  And through a collaboration with the 
state’s community colleges, Corrections provides GED and basic literacy instruction. 
 
There’s more, and it all leads up to one of the lowest return-to-prison rates in the United States.  And 
for the second year in a row, there is no statistically significant difference in recidivism rates between 
African-Americans and Whites. 
 
If Iowa wants to have safe communities in which to live, we can’t just focus on enforcement and su-
pervision.  Approximately 95% of prison inmates will be reentering society, and it is imperative that 
we prepare them for their return. 
 
Respectfully, 
 
 
Rev. Michael Coleman        Richard LaMere 
Chair           Vice-Chair 
Board of Corrections 
From left to right:  Nancy Turner, Rebecca Williams, Richard LaMere,  
Rev. Michael  Coleman, Lawrence Kudej, Dr. Mary Chapman,  
Dr. John Charlstrom 
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Agency Overview 
Strategic Goals 
● Invest in program models that reduce 
recidivism. 
● Expand continuous quality improve-
ment processes. 
● Seek housing options for geriatric and 
seriously mentally ill offenders. 
● Expand collaboration with other 
agencies/organizations. 
Desired Outcomes 
Public safety & crime reduction 
Offender accountability 
Responsible use of taxpayer dollars 
Quality services 
Strategic Goals 
● Incarcerate only those who need it. 
● Staff in correlation to offenders’ risk levels. 
● Expand effective community supervision. 
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Organizational Chart 
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Agency Accomplishments 
Reducing Recidivism. The return rate to prison continued its five-year decline, dropping below 30% 
to 29.7%. Also, for the second year in a row, there is no statistically significant difference in recidi-
vism rates between non-Hispanic Whites and African-American offenders. African-American offend-
er reentry efforts in Des Moines and Waterloo helped make these declines in recidivism possible. 
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Focusing on Programs That Work. The Iowa Results First model demonstrates how much recidivism 
rates may decline for well-run programs in institutions and community-based corrections.  
State appropriations to replace expired federal grant funding for two drug courts and to start up 
three new drug courts in FY2014 enabled 112 offenders to successfully complete drug court this 
year. 
Continuation of expanded funding for prison education and vocational education programs in 
FY2014 enabled 299 offenders to complete the literacy program; 514 offenders to receive high 
school equivalency certificates; and 1,023 offenders to receive vocational certificates this year. 
 
 
 
 
 
 
 
 
Making Progress in Mental Health Reentry. In 2014 the DOC partnered with the Iowa Prescription 
Drug Corporation to report on the Central Pharmacy Program, which provides offenders released 
from an Iowa prison may access to up to 90 days of behavioral health medications at no cost to the 
offender. The study found that although more research is needed, the preliminary data provides an 
early indication that the Central Pharmacy Program is of great assistance to participants’ successful 
reentry. Specifically: 
● A substantial number of participating offenders were medication compliant; 
● The mental health adjustment among participating offenders is mainly positive; and 
● Positive mental health adjustment among participating offenders is strongly associated with suc-
cess under supervision. 
 
Agency Accomplishments 
10  
 
Agency Accomplishments 
The tele-psych program in which staff psychiatrists and community-supervised offenders hold face-
to-face sessions via the Iowa Communications Network also appears off to a good start. First quar-
ter satisfaction surveys from offender respondents indicate a high level of agreement that “Tele-
psych provides for my mental health needs” and “Overall, I’m satisfied with the quality of service I 
receive from tele-psych.” 
 
Opening a State of the Art Prison for Women. On October 28, 2013 the Iowa Correctional Institution 
for Women opened its doors to the governor and lieutenant governor, state legislators, other offi-
cials, staff and the community for a ribbon cutting ceremony and tour of the new facility. By the end 
of January 2014 both staff and offenders successfully transitioned into the new buildings without in-
cident. The new facility includes a reception center, mental health and assisted living units and 
more. Special highlights include the Susan Hunter Memorial Garden and the peaceful Staff Decom-
pression area, both designed and completed by Iowa State University horticulture students.  
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Agency Accomplishments 
Implementing the Prison Rape Elimination Act (PREA). The Department’s PREA Coordinator led 
the statewide effort to implement the PREA Standards and assisted three institutions with their first 
PREA audits this year. The DOC in its jail inspection role has also been an active participant and a 
resource for the 96 county jails and 12 temporary holding facilities in Iowa that are implementing 
PREA also. Most of these facilities are now ready for their first audits, or will be shortly. 
Providing Staff Training. According to the DOC Road Map, staff is our most important asset. In 
FY2014 the DOC Learning Center provided over a quarter million hours of training via eLearning 
and classroom/hands on training to new employees as well as incumbent staff. This averages to 
68.5 hours of training per employee in FY2014. 
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Community Based Corrections 
First District 
Second District 
Third District 
Fourth District 
Fifth District 
Sixth District 
Eight District 
Seventh District 
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Third Judicial District 
Steve Scholl, Director 
515 Water Street 
Sioux City, IA  51103 
712/252-0590 
 
Iowa Department of Correctional Services 
COMMUNITY-BASED CORRECTIONS 
September 2014 
Fifth Judicial District 
Sally Kreamer, Director 
1000 Washington Avenue 
Des Moines, IA  50314 
515/242-6677 
Fourth Judicial District 
Kip Shanks, Director 
801 South Tenth Street 
Council Bluffs, IA  51501 
712/325-4943 
Sixth Judicial District 
Bruce VanderSanden, 
Director 
951 - 29th Avenue, SW 
Cedar Rapids, IA  52404 
319/398-3675 
Seventh Judicial District 
Jim Wayne, Director 
605 Main Street 
Davenport, IA 52803 
563/322-7986 
Second Judicial District 
Amanda Milligan, Director 
510 Fifth Street 
Ames, IA  50010-0623 
515/232-1511 
Eighth Judicial District 
Dan Fell, Director 
1805 West Jefferson 
Fairfield, IA  52556-1060 
641/472-4242 
First Judicial District 
Karen Herkelman, Director 
314 East Sixth Street 
Waterloo, IA  50704-4030 
319/236-9626 
3rd 
2nd 
 
1st 
 
 
6th 
 
 
 
4th 
 
 
 
7th 
 
 
 
8th 
 
 
 
5th 
 
 
 
The CBC population in FY2014 was the highest of the previous 12 years. 
14  
 
Offense Types 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The majority of  
offenders super-
vised in Communi-
ty Based Correc-
tions fall under the 
Drug and Public 
Order (drunk driv-
ing) categories.
Nearly half of  
offenders in Iowa 
Prisons are  
incarcerated for  
Violent  Crimes. 
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CBC Field Services 
Active at 
Start  
7-01-13 
New  
Admits 
FY14 
Closures 
FY14 
Active at 
End 
6-30-14 
Offenders Served 
CCUSO Transitional Release 1 2 1 2 3 
Interstate Compact Parole 349 188 213 324 537 
Interstate Compact Probation 1100 537 618 1011 1637 
No Correctional Supervision Status 6 39 40 6 45 
OWI Continuum 7 30 4 2 37 
Parole 3461 2934 2434 3658 6395 
Pretrial Release With Supervision 1552 4490 4338 1661 6042 
Probation 21601 15794 14905 21677 37395 
Special Sentence 549 163 150 630 712 
Statewide Total 28,626 24,177 22,703 28,971 52,803 
CBC Residential Services 
Active at 
Start 7/1/13 
New  
Admits 
FY14 
Closures 
FY14 
Active at 
End 6/30/14 
Offenders 
Served* 
Federal 192 538 526 188 730 
Interstate Compact Parole 2 6 3 0 8 
Interstate Compact Probation 2 14 2 1 16 
Jail (Designated Site) 8 45 34 5 53 
OWI Continuum 121 312 362 113 433 
Parole 10 54 33 8 64 
Pretrial Release With Supervision 2 49 20 7 51 
Probation 811 2073 1931 826 2884 
Special Sentence 56 164 124 70 220 
Work Release 433 1782 1644 510 2215 
Statewide Total 1637 5037 4679 1728 6674 
* Includes VC and VT 
Offenders served Field and Residential—FY2014 = 59,477 
CBC Offenders Served 
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Iowa Prisons 
Anamosa State Penitentiary 
Clarinda Correctional Facility 
Iowa Medical and Classification Center 
Iowa State Penitentiary 
Mt Pleasant Correctional Facility 
Newton Correctional Facility 
N
o
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n
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Iowa Correctional Institution for Women 
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North Central  
Correctional Facility  
Warden Cornell Smith 
313 Lanedale 
Rockwell City, IA 50579 
(712) 297-7521 
Anamosa State Penitentiary 
Warden John Fayram 
406 North High Street, Box 10 
Anamosa, IA 52205 
(319) 462-3504 
         Woodbury             Ida            Sac             Calhoun        Webster                      Grundy                       Buchanan   Delaware          Dubuque 
                                    Blackhawk   
                                   Hamilton    Hardin      
Ft. Dodge Correctional 
Facility 
Warden Jim McKinney 
1550 L Street 
Fort Dodge, IA  
50501-5767  
(515) 574-4700 
 
Iowa Department of Corrections 
CORRECTIONAL INSTITUTIONS 
Mt. Pleasant Correctional Facility 
Superintendent Ron Mullen 
1200 East Washington 
Mt. Pleasant, IA 52641 
(319) 385-9511    
Clarinda Correctional Facility  
Superintendent Kris Weitzell 
2000 N. 16th Street 
Clarinda, IA 51632 
(712) 542-5634 
 
Iowa Medical & 
Classification Center 
Warden Dan Craig 
2700 Coral Ridge Ave 
Coralville, IA 52241 
(319) 626-2391 
Iowa State Penitentiary  
Warden Nick Ludwick 
3 John Bennett Drive 
PO Box 316 
Fort Madison, IA 52627 
(319) 372-5432   
Lyon Osceola Dickinson       Emmet          Kossuth   Winnebago   Worth     Mitchell   Howard     Winneshiek   Allamakee 
Fayette           Clayton 
      Sioux      O’Brien Clay             Palo Alto                        Hancock Cerro      Floyd     Chickasaw 
    Gordo 
Plymouth Cherokee   Buena Vista   Pocahontas   Humboldt Wright    Franklin    Butler Bremer 
Monona     Crawford         Carroll      Greene      Boone       Story        Marshall       Tama        Benton Linn          Jones            Jackson 
Harrison       Shelby     Audubon   Guthrie     Dallas Polk           Jasper           Poweshiek       Iowa          Johnson      Cedar 
    Clinton 
 
 
    Scott 
Muscatine 
Louisa 
Pottawattamie          Cass             Adair      Madison      Warren      Marion       Mahaska      Keokuk    
            
              Washington 
 
Mills         Montgomery    Adams    Union   Clarke Lucas       Monroe        Wapello     Jefferson Henry         
                         Des Moines 
 
 
                                                                        Wayne    Appanoose    Davis       Van Buren        Lee 
 Fremont       Page          Taylor      Ringgold    Decatur  
Newton Correctional Facility  
Warden Terry Mapes 
307 S. 60th Avenue W 
PO Box 218 
Newton, IA 50208 
(641) 792-7552     
Iowa Correctional  
Institution for Women 
Warden Patti Wachtendorf 
300 Elm Avenue, SW;  
PO Box 700 
Mitchellville, IA 50169 
(515) 967-4236 
September 2014 
The prison population in FY2014 was the lowest in the past 12 years. 
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IOWA PRISON POPULATION, ADMISSIONS & RELEASES
FY2013 FY2014
% Change 
FY2013-2014
New Court Commitment 1,995 2,060 3.3%
Probation Revocations 1,506 1,637 8.7%
Parole Returns 439 511 16.4%
Escape Returns 1 0  ---
Work Release Returns 460 529 15.0%
OWI Facility Returns 87 48 -44.8%
Special Sentence Returns 64 64 0.0%
County Jail Holds 424 445 5.0%
Other Admissions 54 46 -14.8%
Total Admissions 5,030 5,340 6.2%
Release to Work Release 964 1,192 23.7%
Release to OWI Facility 161 132 -18.0%
Parole Releases 2,490 2,313 -7.1%
Release to Shock Probation 121 112 -7.4%
Escapes 1 1  ---
Expiration of Sentence 1,097 1,049 -4.4%
Release to Special Sentence 138 172 24.6%
County Jail Holds 190 188 -1.1%
Other Final Discharges 16 33 106.3%
Other Releases 111 105 -5.4%
Total Releases 5,289 5,297 0.2%
Ending Prison Population 8,074 8,117 0.5%
Prison Capacity 7,209 7,428
Population as % of Capacity 112% 109%
Institution Population 
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Agency Performance Plan 
Performance Measure (Outcome) 
Performance 
Target 
Performance 
Actual Performance Comments and Analysis 
Core Function: Offender supervision, custody and treatment 
Post-Custody/Post-Supervision Recidivism 
Rate (3 year follow-up; high risk offenders 
only) 30.3% 29.7% 
Target met.  Please note that the target of 17.7% was 
calculated incorrectly for last year. 
Percent of higher risk offenders in evidence 
based treatment interventions 30.0% 27.9% 
Target met.  Please note that the target of 17.8% was 
calculated incorrectly for last year. 
Number of escapes (prison only) 2 1 Target met.  We are striving for zero. 
Number of disturbances (prison only) 2 1 Target met.  We are striving for zero. 
Percent DNA collected on eligible offenders 92.81% 92.85% Target met. 
Service, Product or Activity: Risk Identification 
Percent required validated risk assessments 
completed within 90 days. 
Prisons-97%     
Residential-68%      
Field-67% 
Prisons-98%   
Residential-53%  
Field-64% Target met for prisons. 
Percent required custody classifications 
completed within 45 days. 99.1% 99.9% Target met. 
Percent of prison inmates housed in institu-
tions that match their security level per cus-
tody classification assessments. 
Max-92%             
Med-84%          
Min-68% 
Max-91%        
Med-83%        
Min-68% At or closer to targets. 
Service, Product or Activity: Risk Management 
Number of Suicides/Attempts 22-Mar 0/31 
Attempts are higher than target but is evidence of bet-
ter identification of offenders in crisis, particularly con-
sidering  achievement of zero suicides this year. 
Number of offender deaths from natural 
causes and other than suicide 13 15 
As the inmate population ages we are planning for an 
increase in end-of-life care and additional deaths. 
Prison population as a % of capacity 112% 109% 
Target exceeded.  Increased offender reentry efforts, 
including more collaboration with community correc-
tions for release planning, ins contributing to less 
crowded institutions. 
Community Corrections Staffing: % required 
FTEs that are filled. 61.3% 72.1% 
Target exceeded.  However, more needs to be done to 
right-size staff and offender populations to provide best 
supervision. 
Service, Product or Activity:  Risk Reduction 
Percent of higher risk offenders completing 
case planning for their top four needs prior 
to discharge. 86.3% Don't have   
Percent of higher risk offenders whose risk 
is significantly reduced prior to discharge. 22.4% 27.7% Target met. 
Percent of interventions designated by Of-
fender Services as evidence based. 43.8% 44.6% Target met. 
Service, Product or Activity:  Basic Life Care 
Number of offender serious injuries 19 36   
Number of staff serious injuries 6 22   
Staff sexual misconduct: Investigations/
substantiated 32/9 26/6 Target met. 
Offender on Offender abusive contact: in-
vestigations/substantiated 34/10 32/9 Target met. 
Offender on Offender non-consensual acts: 
investigations/substantiated 26/7 32/2 Target met with regard to substantiated cases. 
Staff sexual harassment: investigations/
substantiated 10/2 18/1 Target met with regard to substantiated cases. 
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Rate of inmate suicides 
Why this is important: Doing all we 
can to prevent suicides in the prison 
system is the right thing to do. Pre-
ventive efforts also reflect the ade-
quacy and comprehensiveness of the 
Department of Corrections’ mental 
health, psychiatric, custodial, and ad-
ministrative services. 
 
What we’re doing about this: Train-
ing staff to recognize situations and 
life events that may trigger crisis, as 
well as behaviors that may indicate an 
inmate is contemplating or actively 
planning suicide is key. Identification 
before the situation worsens leads to 
proper referrals and other appropri-
ate responses to keep the offender safe. 
 
Percent of interventions designated as evidence-based 
Why this is important: It’s about investing in program models that reduce recidivism, and ensuring 
those programs are operated the way they should be to reduce offenders’ risk levels and promote 
public safety. In this way 
we use taxpayer dollars 
responsibly and pro-
mote quality services. 
 
What we’re doing 
about this: With the 
assistance of Federal 
grant funds, we will be 
stepping up quality as-
surance efforts over the 
next three years. 
 
 
Performance Measure Highlights 
2
4
1
3
0
FY2010 FY2011 FY2012 FY2013 FY2014
Number of Completed Suicides
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In FY 2015, the Department of Corrections (DOC) received $378,695,471 in general fund appropria-
tions.  This is an increase of $4,107,547 from FY 2014. The changes in appropriation include: 
 
 $215,504 increase to fully fund the reception center at the Iowa Correctional Institution for Wom-
en at Mitchellville. 
 $641,000 decrease to eliminate the FY 2014 one-time costs associated with renovating space at 
Fort Madison to house minimum-security offenders and opening the Community-Based Correc-
tions (CBC) residential facility in Ottumwa. 
 $1,417,990 million increase to replace expired federal funds for Drug Courts in the First and Sixth 
CBC District Departments, and to fund Drug Courts in the Second, Fifth, and Seventh CBC Dis-
trict Departments. 
If funds allow, the FY 2016 & FY 2017 operational and capital requests include: 
 
FY 2016 & FY 2017 Budget Request - New Funding 
 
FTEs Amount 
FY 2015 General Fund Base Budget  3,951.50 $ 378,695,471 
 
FY 2016 
 
New Funding Requests Above FY 2015 Base Budget  FTEs  Amount 
 
  New Prison Staffing & Treatment  50.00 $ 
  New Prison Staffing Salary Costs  - $ 
  CBC Staffing  28.00  $ 
  Prison Staffing  64.00 $ 
  Education  - $ 
  ICON  - $ 
  Hepatitis Treatment C Drugs - $ 
  Forensic Psychiatric Hospital Expansion  33.00 $ 
  County Billing Realignment  - $ 
  County Billing  - $ 
  Drug Courts - Expired Mental Health Grants  1.00 $ 
  DAS Utility (Fixed) Costs) - $ 
3,551,920 
479,053 
1,794,628 
4,476,279 
500,000 
500,000 
1,260,000 
2,125,497 
- 
295,000 
225,711 
107,581 
FY 2016 General Fund New Requests  176.00 $ 15,315,669 
FY 2016 General Fund Base Budget and New Requests  4,127.50 $ 394,011,140 
Fiscal 
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FY 2017 
New Funding Requests Above FY 2016 Base Budget  FTEs Amount 
 
  New Staffing Maximum Security Prison 29.00 $ 
  CBC Staffing  30.00  $ 
  Cognitive Programming  12.00  $ 
  Prison Staffing  - $ 
  Education  - $ 
  ICON  - $ 
  Hepatitis Treatment C Drugs  - $ 
  DAS Utility (Fixed) Costs - $ 
3,268,750 
1,916,533 
771,996 
(562,500) 
500,000 
500,000 
1,260,000 
100,891 
FY 2017 General Fund New Requests  71.00 $ 7,755,670 
FY 2017 General Fund Base Budget and New Requests  4,198.50 $ 401,766,810 
FY 2017 General Fund Base Budget and New Requests % Increase  1.97% 
 
FY 2016 & 2017 General Fund New Requests  247.00 $ 23,071,339 
 
FY 2016 & 2017 General Fund Base Budget and New Requests  4,198.50 $ 401,766,810 
   FY 2016 & 2017 General Fund Base Budget and New Requests % Increase                6.09%
Fiscal 
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FY 2016 & FY 2017 Capital Budget Request - New Funding 
Appr. FY2016 FY2017 FY2018 FY2019 FY2020 
 
Residential, One Stop Reentry & 
Kitchen/VR  Total 
 
CBC 1st District - Waterloo One Stop 
Reentry Center  $4,545,947  $3,813,405  $521,850  $0  $0  $8,881,202 
 
CBC 2nd District - Ames & 
Marshalltown Residential  14A  $6,705,706  $5,075,133  $403,109  $0  $0  $12,183,948 
 
CBC 5th District - Des Moines 
Residential  92A  $15,703,495  $14,594,285  $2,750,193  $0  $0  $33,047,973 
 
CBC 8th District - Burlington  
Residential       16A  $5,603,736  $4,206,162  $313,558  $0  $0  $10,123,456 
 
CCF Kitchen / Visiting Room Expansion  $9,424,249  $6,282,832  $0  $0  $0  $15,707,081 
 
Total Residential, One Stop Reentry & 
Kitchen/VR  $41,983,133  $33,971,817  $3,988,710  $0  $0  $79,943,660 
 
Critical 
 
ASP Locking System Study  31A  $500,000  $0  $0  $0  $0  $500,000 
 
ASP Fire Escape  31A  $2,000,000  $0  $0  $0  $0  $2,000,000 
 
ASP Boiler Replacements &  
Enclosure  85A  $1,050,000  $2,450,000  $0  $0  $0  $3,500,000 
 
ASP Luster Heights Water Well  $505,000  $0  $0  $0  $0  $505,000 
 
ASP Water Treatment System  $1,000,000  $0  $0  $0  $0  $1,000,000 
 
ASP Relocate Education Department to 
Old Dietary Building  $98,000  $0  $0  $0  $0  $98,000 
 
Deferred Maintenance CBC's  65A  $1,000,000  $1,000,000  $1,000,000  $1,000,000  $1,000,000  $5,000,000 
 
Deferred Maintenance Institutions  65A  $2,000,000  $2,000,000  $2,000,000  $2,000,000  $2,000,000  $10,000,000 
 
Total Critical  $8,153,000  $5,450,000  $3,000,000  $3,000,000  $3,000,000  $22,603,000 
 
Technology Reinvestment Fund 
 
CBC 1st District Fiber, Camera & 
Videoconferencing Upgrades  $309,254  $0  $0  $0  $0  $309,254 
 
CBC 2nd District Fiber Upgrades  $116,000  $0  $0  $0  $0  $116,000 
 
CBC 5th District Fiber and Camera 
Systems Upgrades  $112,920  $0  $0  $0  $0  $112,920 
 
ASP Computer Switches Upgrade  $225,000  $0  $0  $0  $0  $225,000 
 
NCF Telephone System Upgrade  $525,000  $0  $0  $0  $0  $525,000 
 
NCCF Telephone, Camera and Fire 
Alarm Systems Upgrade  $372,000  $0  $0  $0  $0  $372,000 
 
CCF CTC Telephone System Upgrade  $0  $375,000  $0  $0  $0  $375,000 
 
 
FDCF Camera, Fire, Building 
Automation, TV/Fiber Systems Upgrades  $622,254  $0  $0  $0  $0  $622,254 
 
 
Total Technology Reinvestment Fund  $2,282,428  $375,000  $0  $0  $0  $2,657,428 
 
Grand Total by Fiscal Year $52,418,561 $39,796,817 $6,988,710 $3,000,000 $3,000,000 $105,204,088 
 
Grand Total FY 2016 & FY 2017 $92,215,378 
Fiscal 
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Average Cost Figures FY2014 
Prisons  $93.22   per day cost 
Length of Stay = 19.5 Months       
        
Community Based Corrections       
Pretrial Interviews $53.04   per interview 
Presentence Investigations  $388.44   per investigation 
Pretrial Release with Supervision $2.95  per day cost 
Low Risk Probation Supervision $0.52   per day cost 
Probation/Parole Supervision $4.68   per day cost 
Drug Court $16.78   per day cost 
Sex Offender $12.80   per day cost 
Intensive Supervision Program $8.73   per day cost 
IDAP $2.54   per day cost 
Residential (includes Work Release, OWI, Probationers, etc.) $79.65   per day cost 
     
        
Electronic Monitoring Bracelets:       
Radio Frequency—Landline $1.55   per day cost 
Radio Frequency—Cellular $2.25   per day cost 
Vicap  $3.10   per day cost 
GPS $3.15   per day cost 
27  
 
ICON 
28  
 
ICON 
The Iowa Corrections Offender Network (ICON) database began in 1999 and continues to ex-
pand.  In FY14 there were a number of enhancements and new modules added to the system and 
the following are some highlights: 
 
● The Board of Parole joined ICON in 2013 and subsequently the BOP Revocation Process was 
developed and rolled to the test environment in FY14.  The BOP Revocation Process is now 
fully operational and all orders and information are generated and stored in ICON.   
● In March there was the addition of a mobile application for ICON.  Staff in the field are able to 
login to the ICON mobile app and have valuable information at any location.   
● Numerous assessments were added this year and many changes to the re-entry case plans for 
both the institution and community based corrections were implemented.   
● A kiosk environment was created for CBC’s and offenders are able to check-in, message their 
case manager, fill-out their monthly report forms in the field and furlough forms in residential.   
● The institutions had several changes to ICON banking.  Staff now have an automated banking 
release process and offenders are able to purchase omail and phone credits via the kiosk.  
 
ICON continues to evolve and develop to meet the needs of staff and offenders while making the 
daily operations of corrections more productive and run more efficiently. 
 
Users 
 5,800+ Total 
4,500+ DOC 
1,300+ Outside Agency (14 Federal, State, and 
Local) 
  
 
Governor’s Office 
Public Safety 
Human Services (Child Support Recovery 
Unit) 
Attorney General 
Board of Parole 
Local Sheriff and Police Departments 
Immigration and Customs Enforcement 
Federal Probation/Parole Offices 
Citizen’s Aide/Ombudsman 
Criminal  and Juvenile Justice Planning 
Inspection and Appeals 
Insurance Fraud Bureau 
Vocational Rehabilitation Services 
Workforce Development 
Outside Federal, State and Local 
Agencies with System Access 
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Anamosa State Penitentiary 
406 North High Street 
Anamosa, Iowa  52205 
(319) 462-3504 
 
 
Fort Dodge Correctional Facility 
1550 L Street 
Fort Dodge, Iowa  50501 
(515) 574-4700 
 
 
Newton Correctional Facility 
307 South 60th Avenue, W 
Newton, Iowa  50208 
(641) 792-7552 
 
 
Clarinda Correctional Facility  
2000 North 16th Street 
Clarinda, Iowa  51632 
(712) 542-5634 
 
 
Iowa Correctional Institution for Women 
420 Mill Street 
Mitchellville, Iowa  50169 
(515) 725-5006 
 
Iowa Medical and Classification Center 
2700 Coral Ridge Avenue 
Coralville, Iowa  52241 
(319) 626-2391  
 
 
 
Iowa State Penitentiary 
3 John Bennett Drive 
Fort Madison, Iowa 52627 
(319) 372-5432 
 
 
Mount Pleasant Correctional Facility 
1200 East Washington Street 
Mount Pleasant, Iowa  52641 
(319) 385-9511 
 
 
North Central Correctional Facility 
313 Lanedale 
Rockwell City, Iowa  50579-7464 
(712) 297-7521 
STATE OF IOWA  
Mission: 
To  Advance Successful Offender 
Re-Entry to  Protect the Public, 
Staff and Offenders from  
Victimization 
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First Judicial District  
314 East 6th Street 
Waterloo, Iowa 50704-4030 
(319) 236-9626 
 
Second Judicial District 
510 Fifth Street 
Ames, IA  50010-0623 
(515) 232-1511 
 
 
 
 
Third Judicial District 
515 Water Street 
Sioux City, Iowa  51103 
(712) 252-0590 
 
Fourth Judicial District  
801 South 10th Street 
Council Bluffs, IA  51501 
(712) 325-4943 
 
 
 
 
Fifth Judicial District 
1000 Washington Avenue 
Des Moines, Iowa 50314 
(515)242-6611 
 
Sixth Judicial District  
951 29th Avenue SW 
Cedar Rapids, Iowa  52404 
(319) 398-3675 
 
 
 
 
Seventh Judicial District 
605 Main Street 
Davenport, Iowa  52803-5244 
(563) 322-7986 
 
Eighth Judicial District  
1805 West Jefferson 
Fairfield, Iowa  52556 
(641) 472-4242 
